2023-2024 Litchfield Middle School ACIP

Litchfield Middle School

Vision

Inspiring all through the acquisition of knowledge

and civic responsibilities.

Mission

To prepare all students by providing an atmosphere
of learning, where self-discipline and responsibility
are nurtured.

Beliefs

It is our belief that the acquisition of knowledge
can be acquired through both formal and informal
educational processes, including direct instruction,
exploration, conversation, mentoring, expansion of
experiences and self-discipline. These methods can
influence our school, community, and beyond.

o To have self-governed, motivated learners who understand the
importance of education and its impact.

]
¢ Increase reading proficiency for all students.

Technology

Implementation

]
e Develop lessons and activities for students using online/cloud-
based technology applications

e Implement Peer Helpers Program

e Provide opportunities for targeted instruction focusing on
individual learning needs and deficits.

e |nitiate differentiated small group instruction to focus on
specific skill deficits 3 days/wk. within the intervention period
and classroom.

e Implement student goal-setting program to address student
deficits and create student-developed achievement goals.

]
o Staff Professional Development in PowerSchool and Google
Classroom

e Chrome Book training students/staff. Power School Training for
Teachers/staff and Administration.

o ACAP Testing Practice, IXL, Progress Learning, Star Testing, and
Quizlet
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]
o Develop Community Partnerships

e Provide Positive Behavior Interventions & Supports

]
e Student Participation Data/Activity Log

e Student Activity Logs

e Student Training

e Account Balances

o Student/Comm. Partners/Teacher feedback & surveys.
e Discipline Reports Data

e Attendance Report Data

o Token Reward Reporting Data

e Community Partner Meeting Logs & Agendas

e Student (developed & managed) activities/programs
e Attendance reports

o Discipline reports

o Student Safety Surveys

o ACAP results

o District Testing and Progress Monitoring

e Reward tokens

e Reward Event Attendance Logs

o Class Dojo data

]
]
e Student Activity Logs
¢ Individual Learning Plans Assessment Data
e State Assessment Data
e Student/teacher schedules
e PST/RTI Data
e Student Login / Progress Monitoring Data

e Student & Teacher Schedules

e Student Participation Data/Activity Log

e Student/Comm. Partners/Teacher feedback & surveys.

e ACAP results

e District Testing and Progress Monitoring

e Attendance Report Data

o Token Reward Reporting Data

e Student work samples

e Lesson Plan Review/ Classroom Observation

e Student grades

e Student Surveys

e Collaboration documentation and meeting schedules
e Student Training

e Student (developed & managed) activities/programs

e Student Safety Surveys

A
]
e Lesson Plans
e Classroom observations

e PLC activity meeting logs

e Lesson Plan Reviews

Student login data

e Increased peer learning & interaction (Classroom)
e Professional Development Certificates

e Student Login / Progress Monitoring Data

e Student Surveys

e Assessment data

e Student work samples
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e Implementation/Student Training Documentation
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